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Effects of the organizational culture type, job satisfaction, and job
stress on nurses’ happiness: A cross-sectional study of the long-term
care hospitals of South Korea

Eunhee HWANG
Department of Nursing, Wonkwang University, Iksan, South Korea

Abstract
Aim: It was aimed to explore the effects of the long-term-care (LTC) hospital–nurse organizational culture
type, job satisfaction, and job stress on nurses’ happiness.

Methods: Included were 226 participants who were randomly selected among the nurses who were
working in 17 LTC hospitals with ≥100 beds, located in five cities in South Korea. A multiple regression
analysis was carried out in order to examine the factors affecting the happiness of the nurses.

Results: The happiness of the LTC hospital nurses was not high. Regarding the factors affecting their
happiness, a higher feeling of happiness was evident when the estimation of their subjective health status
was healthier, when they were in an organization with hierarchy-oriented culture properties, when they
expressed a higher job satisfaction regarding autonomy, and when the number of task requests was lower.
Among these factors, autonomy-based job satisfaction exerts the greatest effect.

Conclusion: Based on these results, the development of personal health improvement programs for nurses’
happiness should be required. In addition, hospitals need to be stably operated and managed to ensure
organizational safety and the nurse managers should encourage the nurses to carry out their tasks with
autonomy.
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INTRODUCTION

With the improved living standards and the develop-
ment of medical technologies, the average life span of
persons continues to increase, while the desire for a
healthy, happy life has becomes a major concern. Hap-
piness is an important precursor and determinant of
career success (Boehm & Lyubomirsky, 2008). It has
been reported that happy persons achieve better results,
thereby guaranteeing increased job stability, less sick
days, and less likelihood of changing jobs; moreover,
the risk that persons are completely exhausted by inten-
sive job stress is remarkably reduced in these persons

(Achor, 2010). Happiness is influenced by the stable
attributes of the individual, such as the personality, as
well as the fit between what the job or organization pro-
vides and the individual’s expectations, needs, and pref-
erences (Fisher, 2010). An understanding of these
contributors provides substantial ways of improving
work-based happiness.
In this context, a growing interest is emerging regard-

ing the happiness of the nurses in South Korea. A num-
ber of studies revealed that the happiness index of
hospital nurses is actually a crucial factor affecting turn-
over intention (Kim, 2014; Nam & Kwon, 2012) and is
associated with the vocational calling, job autonomy,
and nursing professional values (Kang, 2015; Nam &
Kwon, 2013); additionally, occupational satisfaction
affects the happiness of nurses in small- and medium-
sized hospitals (Park & Kim, 2015). Indeed, nurses
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work under onerous circumstances, such as their work
overload, nursing shortages, shift work, and inefficient
organizational and administrative characteristics; these
factors influence their happiness and the patient care.

The nursing organizational culture is composed of
the common values and beliefs of the organizational
members and is shaped by the behavioral patterns,
norms, and expectations that affect their thoughts and
behaviors. The research shows that the happiness index
indicates a significantly positive correlation with the
nursing organizational culture and the nursing organi-
zational culture exerts an influence on the subjective
happiness index of the nurses (Kim, 2014; Kim et al.,
1999). That is, the happiness at work matters to not
only the employees but also to the organization
(Fisher, 2010).

Happy persons are more satisfied with their job, com-
pared with unhappy persons (Mignonac & Herrbach,
2004). Nurses’ job satisfaction contributes to job
immersion and promotes patient satisfaction by improv-
ing nursing performance and quality and it also exerts
an important effect on the hospital’s organizational per-
formance (Park, Park, Yom, & Kim, 2006; Tang,
Kim, & Tang, 2000). Job stress is characterized by the
personal stress related to the nursing tasks and it causes
a sufficiently immense burden, such that the nurses suf-
fer physiological, psychological, and social disorders. If
the nurses feel overwhelmed by the stress and suffer it
repeatedly, it damages their physical and mental health
and leads to work efficiency loss, negligence, delin-
quency of duties, absence, and exhaustion (Rahighee,
2015; Satoh, Watanabe, & Asakura, 2017).

With the growth of the elderly population in South
Korea, the number of long-term-care (LTC) hospitals
has increased sharply over a brief time period. The total
amount of LTC hospitals, which was only 591 in 2007,
increased to 1535 in 2018, representing a 160+%
increase over 10 years (Statistics Korea, 2018). But, the
elderly who are the main users of the LTC hospitals
tend to depend on the nurses or the caregivers because
it is difficult for them to stay in the hospital by them-
selves. For this reason, the nurses suffer from great
stress and are routinely exhausted (Byun, Kim, & Jang,
2013). Therefore, based on a study’s result that showed
that the job satisfaction of LTC hospital nurses is lower
than that of hospital nurses (Sung, 2012), it is necessary
to investigate the LTC hospital nurses in a
different way.

In this regard, the present study tries to explore the
effects of the LTC hospital–nurse job satisfaction, stress,
and organizational culture type on their happiness.

The detailed study purposes are listed, as follows. To:
(i) investigate the participants’ happiness, organiza-
tional culture type, job satisfaction, and job stress;
(ii) investigate the difference between the level of happi-
ness by the participants’ general characteristics;
(iii) investigate the intervariable correlation; and
(iv) investigate the effect of the variables on happiness.

METHODS

Design
A cross-sectional design was conducted.

Participants
In total, 226 participants were randomly selected
among nurses who were working in 17 LTC hospitals
with ≥100 beds and that were located in five cities. The
number of participants was estimated by using G Power
program 3.1.9.2 (University of Kiel, Germany) and a
total of 153 participants was required to maintain a sig-
nificance level of 0.05, a medium effect size of 0.15, a
statistical power of 0.95, and seven predictor variables
in the multiple regression analysis. Thus, sufficient par-
ticipants were recruited in order to conduct this study.
It took ~10–15 min to fill out the questionnaire.

Measures
Happiness
Happiness was measured by using the Oxford Happi-
ness Questionnaire, which was developed by Hills and
Argyle (2002) and translated by Choi and Lee (2004) as
a tool that measures positive emotion, life satisfaction,
and the absence of negative feelings. This tool is com-
posed of a total of 28 questions, which include the fol-
lowing based on a 6-point Likert scale:“I disagree very
much” (1 point) to “I agree very much” (6 points).
Accordingly, from a minimum of 28 to a maximum of
168 points, the higher the number of points, the higher
the feeling of happiness. The Cronbach’s alpha was
0.91 and 0.92 in Choi and Lee and this study,
respectively.

Organizational culture types
To measure how nurses recognize the hospital organiza-
tional culture, a questionnaire with 20 questions that
had been developed by Han (2001) was used as a sur-
vey tool. This tool was composed of four subgroups,
each with five questions, and based on a 5-point Likert
scale, including relationship-, innovation-, hierarchy-,
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and task-oriented culture. Higher points indicate a
higher recognition of the different types of culture. The
Cronbach’s alpha was 0.79 and 0.83 in Han and this
study, respectively.

Job satisfaction
Job satisfaction was measured by using a tool that had
been developed by Slavitt, Stamps, Piedmont, and Hasse
(1978), but afterwards, was amended and corrected by
Koo (2000). This tool was composed of a total of
29 questions and six subgroups and based on a 5-point
Likert scale, including seven questions for professional
position, three for administrational support, five for job
autonomy, three for job characteristics, four for job cor-
responding, and seven for pay. The total score varies
from 29 to 145 points; thus, higher points indicate
higher job satisfaction. The Cronbach’s alpha was 0.85
and 0.85 in Koo and this study, respectively.

Job stress
Job stress was measured by using a tool that had been
developed by Kim and Gu (1984) and its construct
validity was verified by Ju (2009). This tool consists of
a total of 43 questions and nine subgroups that are
based on a 5-point Likert scale, such as six questions
related to nursing work, five for conflict regarding the
professional role, four for a shortage of professional
knowledge and skill, three for conflict between the phy-
sicians and the nurses, three for a psychological burden
because of the limit of medical technology, six for inter-
personal problems related to other staff, five for treat-
ment of the nurses, seven related to the work schedule,
and four that were related to the patients and the care-
givers. The total score varies from 43 to 215 points;
thus, higher points indicate a higher level of job stress.
The Cronbach’s alpha was 0.92 and 0.95 in Ju and this
study, respectively.

Data analysis
The collected data were analyzed by using the IBM
SPSS/WIN v. 23.0 program (IBM Corporation,
Armonk, NY, USA). Regarding the participants’ demo-
graphic characteristics, the frequency, percentage,
mean, and standard deviation (SD) were calculated. The
mean and SD values of happiness, organizational cul-
ture type, job satisfaction, and job stress were calcu-
lated. The mean-value comparisons were undertaken by
using the t-test, one-way ANOVA, and Tukey’s post-
hoc test. For the variables of happiness, organizational

culture type, job satisfaction, and job stress, the correla-
tion coefficients with the mean score were calculated.
To explore the factors that affect the happiness feel-

ing, a multiple regression analysis was conducted after
the setting of the items that showed significant differ-
ences among the general characteristics, such as the edu-
cation level, salary, subjective health status, regular
exercise, organizational culture type, and job satisfac-
tion, to the independent variables, and happiness to the
dependent variables. Then, the items such as the educa-
tional level, salary, subjective health status, and regular
exercise and the subgroups of job satisfaction and the
organizational culture type were set to the dummy vari-
ables. As a result of verifying the assumptions of the
regression analysis for the independent variables, the
calculated Durbin–Watson statistic, conducted to detect
the error autocorrelation regarding the variables
included in all the models, was close to 2, and therefore
the autocorrelation was considered to be absent. Fur-
thermore, the determined variation inflation factor was
<10; thus, the multicollinearity problems were also
absent. A P-value of <0.05 was regarded as statistically
significant.

Ethical considerations
To comply with the ethical considerations for the partic-
ipants, this study was conducted after obtaining
approval from the institutional review board (WKIRB-
201708-SB-059) of the university where the investigator
was affiliated. Above all, permission was granted to
conduct a study after explaining the study’s purposes
and questionnaire methods to the administrators of
each institution in order to collect data and then the
study’s purposes, anonymity, and confidentiality of the
participants were explained to them and a survey was
conducted after distributing questionnaires only to the
nurses who decided to participate in this study, using
informed consent forms.

RESULTS

General characteristics of the participants
The general characteristics of the participants in this
study are shown in Table 1. A total of 244 out of the
distributed 262 copies was returned. Finally, 226 copies,
except 18 ones with poor responses, were allowed for
the data analysis. Specifically, they were composed of
215 (95.1%) women and 11 (4.9%) men, whose mean
age was 43.00 � 11.17 years. The participants were
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mostly in their 30s (70, 31.0%) and 40s (58, 25.7%).
For their marital status, 174 (77.0%) of the participants
were married and for their educational level, they were
mostly (144, 63.7%) 3 year university graduates.

The mean clinical career of the participants was
146.86 months and the participants mostly (99, 45.2%)
had a career of >10 years. For the pay level, the partici-
pants mostly (132, 58.4%) had a salary of
201–250 million won and were composed of
164 (72.6%) staff nurses and 44 (19.5%) charge nurses.
For working patterns, there were 95 (42%) full-time
and 90 (39.8%) three-shift nurses . In the question for
subjective health status, the participants mostly
(110, 48.7%) responded that it was “good,” followed
by 80 (35.4%) participants who responded that it was
“not so good.” In addition, only 66 (29.2%) of the par-
ticipants exercised regularly.

Participants’ happiness, organizational
culture types, job satisfaction, and job stress
With regard to the items such as happiness, organiza-
tional culture types, job satisfaction, and job stress, the
participants scored 113.78 � 15.77 (out of 168),
3.24 � 0.42 (out of 5), 86.82 � 11.54 (out of 145),
and 157.37 � 21.69 (out of 215) points on average,
respectively, as shown in Table 2.

For the organizational culture subgroup types, the
participants scored the highest on the relationship-
oriented culture (3.63 � 0.67), followed by the
hierarchy-oriented culture (3.43 � 0.46), and scored
the lowest on the task-oriented culture (2.83 � 0.54).
In the subgroups of job satisfaction, the participants
scored the highest on the job corresponding
(3.70 � 0.60), followed by the administrational support
(3.37 � 0.75), and scored the lowest on the salary
(2.42 � 0.62). Concerning the subgroups of job stress,
the participants scored the highest on the conflict
between the physicians and the nurses (4.11 � 0.75),
followed by the patients and the caregivers
(4.04 � 0.68), and the interpersonal problems related
to other staff (3.77 � 0.76).

Differences in happiness by the general
characteristics of the participants
There were significant differences in happiness, depend-
ing on the educational level, salary, subjective health
status, and regular exercise. Specifically, the participants
with a postgraduate degree had a higher feeling of hap-
piness, compared to those who graduated from 3 and
4 year universities (F = 5.563, P = 0.004), and the par-
ticipants with a salary of ≥301 million won had a higher
feeling of happiness than those with a salary of
151–200 and 201–250 million won (F = 3.746,
P = 0.006). For the subjective health status, the

Table 1 Demographic characteristics of the partici-
pants (n = 226)

Variable Mean � SD N (%)

Sex — —

Female — 215 (95.1)
Male — 11 (4.9)

Age (years old) 43.00 � 11.17 —

20–29 — 35 (15.5)
30–39 — 70 (31.0)
40–49 — 58 (25.7)
50–59 — 48 (21.2)
≥60 — 15 (6.6)

Marital status — —

Unmarried — 52 (23.0)
Married — 174 (77.0)

Education — —

Associate — 144 (63.7)
Bachelor — 71 (31.4)
≥Master’s — 11 (4.9)

Clinical career
(years) (n = 219)

146.86 � 103.72
(months)

—

<5 — 46 (21.0)
5~10 — 74 (33.8)
>10 — 99 (45.2)

Salary (10,000 won) — —

151~200 — 46 (20.4)
201~250 — 132 (58.4)
251~300 — 41 (18.1)
≥301 — 7 (3.1)

Current position — —

Staff nurse — 164 (72.6)
Charge nurse — 18 (8.0)
≥Head nurse — 44 (19.5)

Type of work — —

Three shifts — 90 (39.8)
Two shifts — 12 (5.3)
Full-time — 95 (42.0)
Others — 29 (12.8)

Subjective health
status

— —

Very good — 15 (6.6)
Good — 110 (48.7)
Moderate — 80 (35.4)
Not good — 21 (9.3)

Regular exercise — —

Yes — 66 (29.2)
No — 160 (70.8)

SD, standard deviation.
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participants who responded that it was “very good”
had a higher feeling of happiness than those who
responded that it was “not good” (F = 14.341,
P < 0.001). In addition, the participants who were
exercising regularly had a higher feeling of happiness,
compared to those without regular exercise habits
(t = 2.348, P = 0.020) (Table 3).

Correlation between happiness,
organizational culture types, job satisfaction,
and job stress
Happiness was found to be positively correlated with
job satisfaction (r = 0.445, P < 0.001) and all types of
organizational culture (r = 0.359, P < 0.001). On the
contrary, happiness was not correlated with job stress
(r = −0.063, P = 0.344) (Table 4).

Factors affecting a feeling of happiness
Table 5 presents the results of the stepwise multiple
regressions. In model 1, the effects of the general char-
acteristics on happiness were analyzed. As a result, the
F-statistic in the regression model was significant, at

7.235, P < 0.001, and the R2-value was found to be
0.200 and explained 20% of happiness. It was found
that, in the general characteristics, recognizing that sub-
jective health status is very good (β = 0.381, P < 0.001)
or good (β = 0.357, P = 0.001) had an effect on
happiness.
In model 2, the organizational culture types were

added to the one-stage model and then the effects were
analyzed in the same way. Consequently, the F-statistic
in the regression model was significant, at 7.557,
P < 0.001, and the R2-value was found to be 0.275 and
explained 27.5% of happiness. Thus, the explanation
power in the two-stage model, compared to the one-
stage model, was higher by 7.5%. It was found that, in
the general characteristics, recognizing that the subjec-
tive health status is very good (β = 0.346, P < 0.001) or
good (β = 0.348, P = 0.001) and there is a relationship-
oriented culture type (β = 0.184, P = 0.018) had an
effect on happiness.
In model 3, job satisfaction was added to the two-stage

model and then the effects were analyzed. As a result, the
F-statistic in the regression model was significant, at
8.164, P < 0.001, and the R2-value was found to be

Table 2 Descriptive statistics of happiness, organizational culture type, job satisfaction, and job stress (n = 226)

Variable Minimum Maximum Mean � SD

Happiness 78.00 162.00 113.78 � 15.77
Job satisfaction 60.00 131.00 86.82 � 11.54
Professional position 1.00 4.86 2.71 � 0.59
Administrational support 1.67 5.00 3.37 � 0.75
Job autonomy 1.00 5.00 3.23 � 0.68
Job characteristics 2.00 5.00 3.29 � 0.63
Job corresponding 2.25 5.00 3.70 � 0.60
Pay 1.00 4.14 2.42 � 0.62
Job stress 71.00 207.00 157.37 � 21.69
Related to nursing work 1.67 5.00 3.71 � 0.57
Conflict of professional role 2.00 5.00 3.58 � 0.63
Shortage of professional knowledge and skills 1.00 5.00 3.55 � 0.73
Conflict between the physicians and the nurses 1.67 5.00 4.11 � 0.75
Psychological burden due to the limit of medical

technology
1.00 5.00 3.70 � 0.66

Interpersonal problem related to other staff 1.00 5.00 3.77 � 0.76
Treatment of the nurses 1.00 4.80 3.23 � 0.76
Related to work schedule 1.00 5.00 3.53 � 0.82
Related to the patients and the caregivers 1.25 5.00 4.04 � 0.68
Organizational culture types 2.10 4.50 3.24 � 0.42
Relationship-oriented 2.00 5.00 3.63 � 0.67
Innovation-oriented 1.17 4.83 3.03 � 0.65
Hierarchy-oriented 2.20 4.60 3.43 � 0.46
Task-oriented 1.25 4.75 2.83 � 0.54

SD, standard deviation.
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0.377 and explained 37.7% of happiness. Thus, the
explanation power in the three-stage model, compared to
the two-stage model, was higher by 10.2%. It was found
that, in the general characteristics, recognizing that the
subjective health status is very good (β = 0.346,
P < 0.001) or good (β = 0.348, P = 0.001) and that there
are a hierarchy-oriented culture type (β = 0.138,
P = 0.025), autonomy (β = 0.314, P < 0.001), and job

characteristics (β = −0.178, P = 0.008) had an effect on
happiness.

Therefore, it was shown that the participants had a
higher feeling of happiness when estimating that their
subjective health status was healthier in an organization
with a hierarchy-oriented culture and with higher job
satisfaction because of autonomy and lower job
characteristics.

Table 3 Differences in the mean values of happiness according to the demographic characteristics (n = 226)

Variable Mean � SD t- or F-value P-value

Sex 0.285 0.776
Female 113.85 � 15.57
Male 112.45 � 20.16

Age (years old) 0.724 0.576
20–29 113.91 � 17.40
30–39 111.23 � 14.34
40–49 114.81 � 17.21
50–59 115.54 � 4.84
≥60 115.73 � 15.81

Marital status −0.636 0.526
Unmarried 112.56 � 17.35
Married 114.14 � 15.30

Education 5.563 0.004a,b < c
Associatea 112.19 � 14.88
Bachelorb 114.79 � 14.82
≥Master’sc 128.00 � 24.99

Clinical career (years) (n = 219) 0.807 0.448
<5 111.48 � 16.56
5~10 115.23 � 14.09
>10 113.49 � 16.67

Salary (10,000 won) 5.007 0.002a,b < d
151~200a 114.24 � 17.46
201~250b 111.58 � 14.41
251~300c 117.15 � 14.94
≥301d 132.43 � 20.60

Current position 0.151 0.860
Staff nurse 113.80 � 16.05
Charge nurse 112.00 � 2.21
≥Head nurse 114.43 � 16.56

Type of work 0.178 0.911
Three shifts 113.51 � 5.70
Two shifts 112.92 � 12.26
Full-time 113.54 � 16.18
Others 115.76 � 16.49

Subjective health status 14.341 <0.001a > b,c,d, b > c,d
Very gooda 132.07 � 20.25
Goodb 116.43 � 14.93
Moderatec 108.75 � 12.64
Not goodd 106.00 � 14.52

Regular exercise 2.348 0.020
Yes 117.58 � 17.06
No 112.21 � 14.98

SD, standard deviation. a,b,c,d, subgroups classified based on the mean values of happiness.
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Table 4 Correlation coefficients between happiness, organizational culture type, job satisfaction, and job stress (n = 226)

Variable

Organizational culture type Job
satisfaction

Job
stressTotal Relationship-oriented Innovation-oriented Hierarchy-oriented Task-oriented

Happiness 0.359
<0.001

0.352
<0.001

0.323
<0.001

0.132
0.048

0.131
0.049

0.445
<0.001

−0.063
0.344

Organizational
culture type

—

—

—

—

—

—

—

—

—

—

0.503
<0.001

−0.140
0.035

Relationship-
oriented

—

—

—

—

—

—

—

—

—

—

0.460
<0.001

−0.177
0.008

Innovation-oriented —

—

—

—

—

—

—

—

—

—

0.542
<0.001

−0.195
0.003

Hierarchy-oriented —

—

—

—

—

—

—

—

—

—

−0.010
0.886

0.004
0.947

Task-oriented —

—

—

—

—

—

—

—

—

—

0.280
<0.001

−0.036
0.593

Job satisfaction —

—

—

—

—

—

—

—

—

—

—

—

−0.219
0.001

Table 5 Multiple regression analysis of happiness with the other variables (n = 226)

Variable

Model 1 Model 2 Model 3

β t P β t P β t P

Demographic
characteristic

— — — — — — — — —

(Constant) — 30.019 <0.001 — 7.395 <0.001 — 5.091 <0.001
Education — — — — — — — — —

Bachelor 0.071 1.157 0.250 0.077 1.302 0.194 0.081 1.443 0.150
≥Master’s 0.112 1.706 0.089 0.102 1.626 0.105 0.082 1.399 0.163
Salary (won) — — — — — — — — —

(201–250) −0.144 −1.867 0.063 −0.124 −1.669 0.097 −0.114 −1.634 0.104
(251–300) 0.020 0.269 0.789 0.014 0.187 0.852 −0.024 −0.342 0.733
(≥301) 0.109 1.628 0.105 0.100 1.553 0.122 0.031 0.511 0.610
Subjective health status — — — — — — — — —

Very good 0.381 4.849 <0.001 0.346 4.566 <0.001 0.269 3.682 <0.001
Good 0.357 3.235 0.001 0.348 3.273 0.001 0.289 2.903 0.004
Moderate 0.097 0.902 0.368 0.147 1.412 0.159 0.118 1.219 0.224
Regular exercise (Yes) 0.018 0.294 0.769 0.067 1.084 0.280 0.097 1.626 0.105
Organizational culture type — — — — — — — — —

Relationship-oriented — — — 0.184 2.392 0.018 0.073 0.938 0.349
Innovation-oriented — — — 0.106 1.262 0.208 0.124 1.457 0.147
Hierarchy-oriented — — — 0.124 1.950 0.052 0.138 2.255 0.025
Task-oriented — — — −0.045 −0.662 0.509 −0.066 −1.023 0.308
Job satisfaction — — — — — — — — —

Professional position — — — — — — −0.066 −1.023 0.308
Administrational support — — — — — — 0.169 2.593 0.101
Job autonomy — — — — — — 0.314 4.591 <0.001
Job characteristics — — — — — — −0.178 −2.674 0.008
Job corresponding — — — — — — 0.116 1.664 0.098
Pay — — — — — — −0.011 −0.185 0.854

Adjusted R2 = 0.200,
F = 7.235, P < 0.001

Adjusted R2 = 0.275,
F = 7.557, P < 0.001

Adjusted R2 = .377,
F = 8.164, P < 0.001
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DISCUSSION

In the present study, the measurement of the partici-
pants’ happiness shows that they earned 113.78 out of
168 points on average, while they actually scored 67.73
out of a maximum of 100 points. The average happi-
ness score is less than that of the nurses of Iran (121.57
out of 174 points, 69.87 from the maximum of
100 points), which were measured by using the same
tool (Abdollahi, Talib, Yaacob, & Ismail, 2014). In
addition, the happiness score of the Korean nurses
working in the medical institutions that are more
advanced than the hospital grade was measured to be
60.6 points (3.03 out of 5 points) by using another tool
(Nam & Kwon, 2013), while that of the nurses working
in the high-level general hospital was found to be 59.22
points (5.33 out of 9 points), as shown by Ko (2013),
thereby indicating the lower feeling of happiness of the
Korean nurses. These results show that the South
Korean employment portion was poorly evaluated in a
study of the quality of life in the Organization for Eco-
nomic Co-operation and Development countries (Lee,
2012) and especially the nurses are working under poor
conditions and are highly stressed, owing to the unbal-
anced distribution of nursing resources.

In this study, with respect to the participants’ job
stress, the conflict with the doctors scored the highest,
followed by those with the patients and the guardians.
The well-being factors of the workplace of the older
nurses who were aged ≥45 years might include collabo-
ration, cooperation, and togetherness (Utriainen, Kyn-
gas, & Nikkila, 2011), thus showing the importance of
the development of harmonious relations with the task
targets. As the number of elderly persons and the nurs-
ing care needs are increasing, the South Korean Govern-
ment has relaxed the standards of the LTC hospital
establishments; therefore, the number of LTC hospitals
has exploded (Sunwoo, Choi, Yoo, Jang, & Kim,
2013). The LTC hospital is located between the acute
care hospital and the LTC facility in the Korean elderly
medical system and there is no clear regulation of the
roles of the nurses who are working at the LTC hospi-
tals. As a result of the study on the role conflict among
the LTC hospital nurses, the following five categories
have been revealed: “heavy workload,” “nursing job
delegation of unclear regulations,” “unprotected doc-
tor’s job performance,” “non-systematic nursing assis-
tant management,” and “limit of competency” (Park &
Yeom, 2016). In particular, the conflicts and the obscu-
rities contribute to the exhaustion of the nurses, thereby
leading to a decrease in nursing quality (Meyers & van

Woerkom, 2017; Poghosyan, Clarke, Finlayson, &
Aiken, 2010). Accordingly, it is crucial to clearly delin-
eate the roles of the medical teams in terms of the con-
ducting of their own tasks, which might contribute to a
decrease in nurses’ job stress and exhaustion.

The regression analysis of the factors that affected the
participants’happiness revealed a higher feeling of hap-
piness when the estimated subjective health status is
healthier, when the job satisfaction regarding autonomy
is higher, when the number of the task requests is lower,
and in the organizations with a hierarchy-oriented cul-
ture. Among these factors, the autonomy-based job sat-
isfaction exerts the largest effect. The Yangsaeng, a
traditional healthcare method of the Orient that is
designed to prevent diseases, is also one of the factors
that is involved in nurses’ happiness (Park & Kim,
2015). Shiftwork is a nursing characteristic. Especially,
the South Korean LTC hospital nurses experienced sleep
problems, depression, and fatigue, as they care mainly
for elderly patients with chronic diseases and they have
less options to improve their health (Hwang, 2015);
therefore, their degree of happiness might be decreased.
Veenhoven (2008) highlighted the effect of psychologi-
cal well-being on physical conditions by using the term
“healthy happiness.” The meaning of this term is as fol-
lows: happiness is correlated with physical conditions
from a causal viewpoint, suggesting that persons should
improve their feeling of happiness through both psycho-
logical and physical health. Therefore, it is vital to
develop and manage the health improvement programs
at the hospital level to ameliorate the physical condi-
tions of the LTC hospital nurses. These actions will ulti-
mately contribute to an increase of the nursing quality,
leading to positive outcomes for the patients.

The nursing organizational culture comprises the
common beliefs, thoughts, and behavioral patterns that
are established as a result of the diverse experiences that
are suffered in the process of task performance in the
organization and are derived from nursing interactions
(Kim et al., 1999). Specifically, the hierarchy-oriented
culture places emphasis on the maintenance and unifica-
tion of the inside organization, along with safety and
control needs. If applied to the hospital nursing organi-
zation, nurse satisfaction becomes more important than
that of the patients on the vertical side and the safety,
rather than the flexibility, assumes the central place in
the organizational culture on the horizontal side.
Accordingly, this type of organizational culture places
stress on the organizational efficiency and the existing
procedures and regulations (Han, 2001). The hierarchy-
oriented culture can be the type of nursing
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organizational culture that is essential for the survival
of the LTC hospitals under the circumstances of a grad-
ual increase in the enterprise-class large hospitals and
nursing homes, as well as in a variety of medical sys-
tems, as the aging population changes, especially in
South Korea. In the case of the general hospital nurses,
the hierarchy-oriented culture has affected their turn-
over intention (Kim, 2014); on the contrary, for the
nurses working in the nursing homes, a positive effect
was identified regarding the construction of the empow-
erment of nursing resources (Im, Yoon, Son, Nam, &
Jang, 2014). These results indicate, regarding the LTC
hospitals with relatively poor conditions, the properties
of the hierarchy-oriented culture need to be highlighted
in order to maximize the organizational safety, thereby
contributing to the increase in the feeling of happiness
of the LTC hospital nurses.

Happy persons are more satisfied with their job,
compared with unhappy persons (Mignonac & Herr-
bach, 2004). Lee and Suh (2014) drew six meanings
from a study on the happiness that is experienced by
career nurses, with one of them being job satisfaction.
Liu, Aungsuroch, and Yunibhand (2016) showed that
job happiness is included in the three results of a con-
cept analysis for job satisfaction. That is, it is believed
that nurses’ happiness originates from the satisfaction
of successful task performance. In this study,
autonomy-based job satisfaction exerts the greatest
influence on the happiness of the LTC hospital nurses.
Happy persons have a higher degree of autonomy in
their job and such an increased control of the environ-
ment could buffer against burnout (Van Katwyk, Fox,
Spector, & Kelloway, 2000). Thus, considering nurse
professional properties, the facilitation of autonomy is
a worthwhile investment. In addition, the heavy task
requests exert a negative effect on happiness, also sug-
gesting that job autonomy is crucial to the nurses.
According to the Korean Medical Treatment law, the
nurse quota of the LTC hospitals is one nurse per six
inpatients, but the nurse can be replaced by a nursing
assistant regarding two-thirds of the nurse’s capacity;
this leads to an increase in the number of nursing assis-
tants, rather than nurses, and the workload and task
requests are inevitably increased. This factor is among
those that reduce the job autonomy and job satisfaction
and lower the happiness of the LTC hospital nurses.
Accordingly, considerations need to be made regarding
the hospital organization and the flexibility of the hos-
pital administrators to enable the LTC hospital nurses
to exhibit autonomy in the performance of their tasks,
as this will be important for nurses’ happiness.

This study contains a number of limitations. First,
the focus of the collected data is the nurses who are
working in the LTC hospitals that are located in only
some of the regions of Korea; accordingly, further
studies should be repeatedly conducted, with an expan-
sion of the participants and regions. Second, the differ-
ences in the patients of each hospital, nursing
management types, and nurse job characteristics were
not considered in the evaluation of their organizational
properties, tasks, and happiness. Third, happiness is a
variable that is affected by a diversity of factors, such
as demographical, psychological, physical, and profes-
sional characteristics. In this study, however, their
influence was only evaluated for a number of factors
by each characteristic, thereby showing a limitation in
the formation of a holistic and multifaceted approach
regarding nurse happiness.
Nevertheless, a comprehensive list of the affecting

factors of nurse happiness in the LTC hospitals has been
identified. This study is the starting point for the promo-
tion of happiness according to the maintenance of the
work–life balance of the LTC hospital nurses in South
Korea, where the LTC hospitals’ quantitative expansion
is prominent, making this study very significant.

CONCLUSION

To sum up the results, the happiness of the LTC hospi-
tal nurses is not high. For the factors affecting their hap-
piness, a higher feeling of happiness was found when
their estimated subjective health status is healthier, they
work in organizations with a hierarchy-oriented culture,
when the job satisfaction is higher regarding autonomy,
and when the number of task requests is lower. Among
these factors, autonomy-based job satisfaction exerts
the greatest effect.
Based on the results of this study, the proper develop-

ment of personal health improvement programs for
nurse happiness should be a requirement. In addition, it
is necessary to ensure the stable operation and manage-
ment of the hospitals for organizational safety, as well
as the development of roles that support the nurse man-
agers to encourage the performance of nursing tasks
with autonomy.
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